APPROVED MINUTES
PORT JERVIS COMMUNITY DEVELOPMENT AGENCY
(PJCDA)

MEETING MINUTES
WEDNESDAY, APRIL 26, 2023

Roll Call:
The PJCDA meeting for April 26, 2023, was called to order at by Chairwoman Trovei at 7:05 p.m. at
134 Pike St., 2" floor, Port Jervis, NY 12771.

The following members were present: Absent:

Kristin Trovei, Chairwoman John Russell, Vice-Chairman
Michael Talmadge, Treasurer

Elizabeth Miller, Secretary

Denis Livingston, Council Liaison

Regis Foster, Member

Also present were:

Matthew Witherow, Esq.

Valerie Maginsky, Exec. Director
Nora Goetz, Section 8 Administrator

Member(s) of the Public
One member of the public present, and Ms. Ramirez, FSS graduate.

MINUTES

The March 29, 2023, meeting minutes were reviewed and approved:

Motion: Mr. Livingston 2nd: Mr. Talmadge All Others in Favor
FINANCIALS

A. Administrative Bills

E.D. Maginsky reviewed the administrative bills in the amount of $18,591.13. Total current
admin balance is $611,840.65. A motion was made to approve payment of the bills in the
amount of $18,591.13.

Motion: Ms. Miller 2"d; Mr. Talmadge All Others in Favor

B. Monthly Financial Report

All bills received have been paid accordingly. A motion was made to accept all financial reports
with the salary expense details to follow.

Motion: Ms. Miller 2"d: Mr. Talmadge All Others in Favor

SECTION 8 & DIRECTOR’S REPORT

Section 8 Administrator Goetz’s presented the April 2023 Section 8 report for review and comment.
Leased HCV: 191, Leased Mainstream: 32, HAP, Mainstream, FSS Payments: $142,488.00, Total
Admin received: $22,394.
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Two homeless families are in the process of being housed. A May 2™ briefing for up to 12 families is
scheduled. The proposed Waitlist plan for a June waitlist opening was presented and approved.
Through five years of FSS participation, Ms. Rameriz earned her LPN license and a commensurate
salary which makes her over-income for the Section 8 program, and graduated the FSS program and
received her escrow check of $16,050. With more interviews expected, eight new participants have
enrolled in Family Self-Sufficiency (FSS).

The April 2023 Section 8 report was approved with the date change of Total Units Available to Lease
from 2022 to 2023:
Motion: Ms. Miller 2nd: Mr. Livingston All Others in Favor

E.D. Maginsky presented the Director’s report for review and comment. Ms. Trovei raised questions
regarding Fair Housing training for city officials and E.D. Maginsky recommended that the city hire a
real estate consultant to provide Fair Housing training.

Motion: Mr. Foster 2nd: Mr. Talmadge All Others in Favor

COMMUNICATIONS

E.D. Maginsky reported having met with Epoch Times, two local business owners regarding site
location, grants and loans, toured Schields Tire, Planet Health and provided an orientation of the
PJCDA to two members of the public. She also attended the virtual OC Pathways meeting.

OLD BUSINESS -

A. Grants and Projects:

e FY 2014 Housing NOFA — AHC- Annual outreach to participant homeowners is due.

e NY RESTORE - $120k to demo 6 city owned dwellings Round 5 to be completed —

e NYS DEC WQIP — Land Acquisition — Project 1. The Town of Deerpark have encroachments
to address. Project 2. The option agreement is with the property owners. Project 3. Was
accepted by NYS DEC as potential. Outreach to proceed next month. 2023Q1 progress report
was submitted.

e FY2020 — NYS HCR CDBG - The exit monitoring sessions for Trenchless 1 and 2 were held.
Internal subrecipient monitoring was completed. The second public hearing for Trenchless 2
was held on 4/24/23, documentation of which is outstanding. The final closeout letter with no
findings was received for Trenchless 1. As approved by the PJCC on 4/24/23, a formal de-
obligation request of $912,809.77 was signed by Mayor Decker and forwarded to NYS HCR for
consideration.

e« DRI - 2023 — The members of the Local Planning Committee have been selected and a
meeting schedule is being formulated.

« WWKP - Chairwoman Trovei will be working with E.D. Maginsky on this project.

e Pending applications include Restore Round 7 and Assistance to Firefighter's Grant (AFG).

e 2023 CFA announcements may be coming soon.

B. The agency’s personnel policy will be addressed in May 2023.

NEW BUSINESS

Bookkeeping Contract: Robin Tobey’s proposal for bookkeeping services as an independent
contractor for $35.00 for 2023-2024 was accepted and approved.

Motion: Mr. Livingston 2"d: Mr. Foster All Others in Favor
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PUBLIC COMMENT
No comment was received from the member of the public present.

EXECUTIVE SESSION

A motion was made to go into Executive Session at 8:04 p.m. to discuss loans and contractual
matters.

Motion: Mr. Foster 2nd: Mr. Livingston All Others in Favor

The PJCDA Board of Directors came out of Executive Session at 8:53 p.m.
Motion: Ms. Miller 2"d: Mr. Talmadge All Others in Favor

ACTIONS AS A RESULT OF EXECUTIVE SESSION:

None

NEXT MEETING

The next meeting of the PJCDA Board of Directors is scheduled for May 24, 2023, at 7:00 p.m. at 134
Pike St., 2nd Floor, Port Jervis, NY 12771. With prior notification to the PJCDA by tel.: 845-858-4024,
or email: Director@PJCDA.org, ADA access is available.

ADJOURNMENT
There being no further business to come before the Board, the meeting adjourned at 8:54 p.m.
Motion: Ms. Miller 2"d: Mr. Foster All Others in Favor
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